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Khi CEO hiia, t6i ship. Khi audit dén, code sach.
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Ha

No6i - GMT+7 - s8n sang lam viéc tU xa

§ DINH HUGNG

Tech Lead 5 ndm — manh & kién triic, chdt lugng code, kém cdp ky su. Déi nhé nén kiém PM/PO/BA, khong ty nhdn chuyén gia. Target
Senior Tech Lead trudc; sau 18-24 thdng hoc multi-team mdi can nhdc EM/CTO.

§01 - TOM TAT DIEU HANH
01 DOANH THU Ch s6 hitu ky thuat ctia nén tdng mang lai khoang 3,3 triéu USD doanh thu méi nim cho One-
ID, phuc vu hai ngan hang hang ddu Viét Nam trong 5 nam lién tuc.
02 HIEU SUAT & CHI Chuyén dich sang ha tang ty van hanh gitp gidm P99 tit ~300ms xudng ~45ms va cit khodng
PHI1 60% chi phi ha tang [uGc tinh], dong th&i duy tri khodng 5 triéu giao dich mbi ngay.
03 TUAN THO Khong mot 16i kiém todn. Khong mot cam két khach hang bi 16. Dong hanh cung doi 9 ky su,
dong thadi dAm nhan vai tro Tech Lead, PM, PO, BA va Scrum Master.
§02 - KINH NGHIEM
One-ID Trudng nhém ky thuat & chu sé hiiu kién trac 11/2021 - NAY - TAI TPBANK HQ - BAO CAO CEO
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Chu s& hitu nén tang Loyalty & Privilege Banking nhing trong (ing dung TPBank Mobile Banking va BIDV Private Banking — khoang
10 triéu ngusi dung, 5 triéu giao dich/ngay, khéng mét 16i kiém toan trong 5 ndm.

Dan d&t chuyén dich ONE-CORE tit monolith Laravel (~760 endpoint) sang microservices Bun + Elysia + Postgres + Kafka +
Kubernetes + Istio; P99 giam tif ~300ms xuéng ~45ms [udc tinh].

Cung ddi 9 ky su thiét 1ap 5 hé théng van hanh (khung chuc danh, RACI, runbook, dao tao, vai trd 5-trong-1) — ty 1& nghi viéc gan 0
trong 5 nam.

Thiét ké cong CI v6i 4 Al reviewer (Kién truc - Bao mat - Hiéu nang - Quy chuén) + 2 vong duyét cla ngudsi; chi phi Al gidi han cling
moi ngay trong géi thué bao c6 dinh.

Dau méi ky thuat duy nhat véi bd phan an ninh TPBank; moi vong kiém toan dat trong 5 ndm; DR posture RTO 4h / RPO ~15ph,
multi-region backup tu van hanh.

Tich hgp 10+ déi tadc doanh nghiép (Taseco Lounge, VNPT Money, KiotViet, Zalo OA, ADCBOOK, GiftPop, OmiCall...) vao nén tang
chung duéi khung tuan thi théng nhat.

§03 - QUYET DINH CcONG NGHE CHIEN LUOC

Tu van hanh Bun + Elysia (thay vi AWS Lambda + API Gateway)
- P99 ~300ms - ~45ms - chi phi thdi gian chay giam khoang 60% [udc tinh].

Mbi service mot co s dit liéu trén PostgreSQL (thay vi dung chung MySQL)

- Pham vi kiém todn thu hep tUf "toan bd cd sd dif liéu" xuéng mét service méi lan; ving anh hudng khi cé su ¢ dudc cé lap ngay tif thiét
ké.

Ty van hanh Kubernetes + Istio (thay vi dich vu dién todan ddm may EKS/GKE)

- ChU quyén di liéu dap Ung yéu cau an ninh TPBank; mTLS gilta c4c service khéng phu thudc chi phi egress clia nha cung cap.

Kién tric hudng sy kién Kafka (Outbox + Saga) (thay vi goi RPC dong bo)

- Hé théng van nhan yéu cau ghi khi mét service phia dudi gap su c6; nhat ky su kién trg thanh dau vét kiém toan chi ghi thém trong bay

nam.

Pipeline Al review da tdc ti trong CI (thay vi chi con ngudi duyét)
- Méi pull request di qua 4 Al + 2 vong duyét ngudi; chi phi gisi han citng méi ngay, c6 mé hinh du phong khi vuct ngudng.
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—— §04 SAN PHAM TIEU BIEU

5 NAM

Loyalty & Privilege Banking

VAN HANH

Nén tang 16i cho loyalty va dic quyén, tich hgp trong ing dung TPBank
Mobile Banking va BIDV Private Banking — thudng mai voucher, dat
phong chd san bay, giao qua vat ly, vong ddi ma e-code.

Bun - Elysia - Postgres - Kafka - Kubernetes - Istio
DI DONG VAN HANH
Flutter Driver App

Ung dung tai xé cap ddi xe trén Android/i0S — dinh vi GPS hai bang tan
L1+L5 v&i bd loc Kalman, OSRM snap-to-road, uu tién ngoai tuyén, xac
thuc sinh trac hoc, pinning chiing chi.

Flutter - Riverpod - Shorebird OTA - FCM - Bluetooth - NFC

—— 8§05 TRIET LY VAN HANH
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VAN HANH DANG TRIEN KHAI HA TANG
DANG TRIEN KHATI 2026 -

ONE-CORE Platform

Nén tang B2B SaaS da khach hang cép tai chinh — mdi service mét ¢
sG df liéu, tuan thu tich hgp ti thiét k&, tu van hanh toan bé ha tang. Lo
trinh 2027: SaaS da ngan hang tai Viét Nam.

Bun - Elysia - Prisma - Kafka - Kubernetes - Istio -

Vault - ArgoCD

Postgres

HA TANG

Vietnam Tileserver

Hé vector tile tu van hanh trén OpenMapTiles + OSM — ddc 1ap hoan
toan khoi Google Maps / Mapbox, loai bd phu thudc nha cung cdp cho

moi ludng di liéu dia ly.

OpenMapTiles - OSM - PostGIS - Nginx

Phén I6n sdn phdm t6i dua ra thi trudng chua tén tai trudc cudc hop véi khach. Khach mudn ra mét trong 1-2 tudn; pham vi ding
chudn phai mat nhiéu thang. CEO da hua. T6i gitt 161 hita d6 qua ba budc:

1 Léng nghe — cit pham vi mot cdch trung thuc — tdch phan khdch that sy cAn dé trinh bay vdi cdp trén ctia ho ra khéi phan phu

tro.

2 Trién khai — khong ddnh ddi bio mat — che CIF, ky HMAC, nhat ky kiém todn lu6n ndm trong V1, khong bao gis ddi sang V2.

3 Cuang cd — tdi ciu tric sau khi sdn phdm d4 ra mit an toan, chuéin héa qua ADR khi nhip van hanh da 6n dinh.

K&t qua sau 5 nim: khong mot cam két khach hang bi 18, khong mdt phat hién ki€m todn. Téc do 1a mot quyét dinh ky thuat,

khong phai 18i xin 16i.

NGU & HE THONG DA XAY

§06 poI DUNG
01  Khung phan cip chiic danh
L3/ L4 / Manager - tiéu chi thing tién do ludng dudc - ky vong dinh

nghia ré theo tiing cép.

03 Truc su c6 kém runbook bit budc
M6t runbook cho méi loai su c6. Senior du phong cho mid-level. Bao
c4o sau su cd 1a bat budc.

05  Tech Lead kiém vai tro lién ké

Tech Lead la chuyén mén chinh. Khi doi con dudi 10 ky su, t6i kiém
PM/PO/BA/Scrum Master dé gilf tinh gon — khéng tu nhan chuyén
gia & cac vai tro do, san sang giao lai khi c6 chuyén trach.

—— §07 RANG BUOC CAP NGAN HANG - MAC
cO LAP THONG TIN NHAY KY MOI REQUEST API
A LEGLIE LT HMAC-SHA512
Che di liéu CIF
—— §08 CONG NGHE & PHUONG PHAP
NGON NGO TypeScript - Dart - PHP - Python - Go
FRONTEND Next.js - React 19 - Vue 3 - Tailwind - TanStack
Query - Zustand - Riverpod
DU LIEU PostgreSQL - MySQL - Redis Cluster - Kafka (KRaft) -
BULLMQ
QUAN TRAC Grafana - Loki - Tempo - Prometheus - OpenTelemetry
- Sentry - ké

DA XAY DUY TRI - TAI LIEU HOA
02 Ma tran trach nhiém RACI
Moi service déu cé ngusi phu trach xac dinh. Khéng cé service vo

chu, luéng leo thang su cé ré rang.
04 Lo trinh dao tao ndi bd

Junior dat muc lam viéc déc 1ap trong 6-9 thang — kém cap, duyét
ma, nhan trach nhiém theo tiing budc.

DINH, KHONG TUY CHOQN

APPEND-ONLY RETENTION 5 NAM DAT MOQI VONG

Luu vét ki€ém todn 7 ndm Kiém toan TPBank

BACKEND Bun - Elysia - Node - NestJS - Laravel - gRPC
Prisma

DI BONG Flutter - Shorebird OTA - Firebase FCM - WebSocket

HA TANG Kubernetes - Istio (mTLS) - ArgoCD - Helm - Docker
Vault - Nginx - Cloudflare - MinIO - R2

PHUONG PHAP DDD - CQRS - Saga - Outbox - BFF - Multi-tenant RLS
- GitOps - ADR-driven - Compliance-by-design



